HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex

Remimeo » HCO FOLICY LETTER OF 7 JUNE, 1965
Al l Excecutive HATS ALL DlVlSlCNS N

ENTHETA LETTERS o
and the UEAD FILE, Handling of.

. UEFINITIONS
AW ENTHETA LETTER = is a lettor containing ‘insult, discourtesy, chop or
nastiness about an org, Its personneil, Scientology or the principal flgures in
Scaenfology En = @nturbulated; theta = Grock for fhougﬂ? or ‘tife. An Entheta
Letter's nastiness is aimed af #he org, 1ts personncl, Scigntology or the prin-
ciple figurgs of SCaenfology. It is different from an thics Report (belows.
it is routed only as given .in this Policy Letter.

Ait ETHICS REPORT = is a report to Ethics (or by crror, to the org) concern-
ing the misuse or abuse of technology or the misconduct 'of a Scientologist. This
is routed directly to the Ethics section and bocomes a subject for investigation.
Such a report is not Dead File (as wili be explainéd) Lut may become a Doad File.
" A MIXED LETTER = Is a letter which is an entheta lotter (couched in nasty
terms to the org or. its personnol) which also contains a repor‘ pretending to be
an Ethics Report. "You awful people have an awful auditor in the field., - "

A liixed Letter is always rcuted to-Dead Files as given in this Policy Leffer. It
is simply routed like any Doad File letter, However no names mentioned in it
are Dead Filed only Lecause ‘they occur in fhe letter.

A PETITION = ns a Eolafe requsst fo nave somefhlng handiad by the off»ce of
LRH or the Org 't it is not polite it is not a petition and Is not coverad
by the Petition Policy Luf?ers. An impo:ufG—Vng:tlon" is handoud as an Entheta
tetter aluayb.

IMPORTANT = It is important not to Dead File a Scientologist for reporting
a bad breach of Ethics. This should be ¢ncouraged. However, people on.our sidc
make such reports without accusing us. Vhen such reports are also accusative
of us they are Doad Filed. '

' HIKTOR!PAL

cvery movbmunf amongst Man runs into the phenomana that when.you fry to help
some people = or help them - they roact like mad dogs. Trying to assist fhem is
iike trying to give a mad deg medicine, You are liable to'be bitten,

The more successful a movement ns the more v;olenf this phenomena becomes.

Such people are Suppress;ves or belong o Suporess;vu Groups. Things that
make people better put them in terror as to them i+ means that If others around
them weru sfronger these would devour the person.: This is highly irrational.
It is a dramatization cf 3n engram the person is defending himself in. People
when processed grow stronger but also more rationzl and less destructive,

Such peop il ‘number about 20% but make such a fuss they seem like 110% and
thus scek tc deny the decent 80% scrvice. ' .

. This 20% car ‘be processed and can recover only on the Power Processes admin-
istered by a CTass Vi! auditor working in an cnvironment well under Ethics con-
trol. Eut even so, this Policy Letter still .applies as | doubt they deserve the
reward and remember, wo don't owe the human race a. thing. Handling them even
under optimum conditions is rodgh and hard on an ord. | prefer tG lcave them
until later. There is nothing roeasonavle about their attitudg from our point
of view, we do ourbést in a very enturbutated world.

ADMINISTRATION

Efforts to handie the 20% are time consuming. |
They take up vast amounts of time. They are not worth i+,

. When they get too bad we act, using Suvpresssve Person dec!arafaons and
Potential Troubfe Source declarafrons.

The fast thing 1o do is get them off our lLines and out of the teeth cof staff
members and ‘deny thom ;nformafton and’ communication such as mdilings or IeTfers
without troubling to consume even Ethics Time on them.
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tf they still get into the cog whecls we act more cnerqgetically.

The fast way 1o handle, we call the DEAD FILE SYSTEM which is described
herein,
PLAN OF ORG

Built into our Org Pattern is the principle of fast flow. We move slow
or troublesome particles off the assembly line and into special slots.

We let the main traffic flow untroubled by checks designed o restrain the
very few. Tnis is quite opposite to usyal wog organization where the many are
penalized to restrain the few.

We could wreck the whole patfern of our orgs by not using it correctly.
The Qualifications Division exists to handle flat ball bearings turned out by
Tech or old patterns or check sheets or special cases. That keeps the assembly
line roaring along. The flat ball bcarings arc shunted to Review. The round
ones keep rolling on the assembly line to a finished product.

The bulk of the publicwis quite decent. They are polite and appreciative.
The bulk of our results are“excellent and the 80% majority is pleased with us.
That 80% must be scrved,

The 20% who arc mad dogs also have a place to go - the Ethics Section.
It is important not to let them into the Admin flow lines. It is important to
box them ‘intc Ethics. Otherwise they mess up the flow badly.

In the old¢ days when a squawk came through org personne! rushed it fo the
head of the line, or to the Registrar or anywhere in the org. This gave a weird
view, The head of the org or the Registrar or executives began to think it was
all mad dog. They only had the 20%. Nobody showed them the 80%. Becauses the
20% required "speclal action" and consumed time Registrars would soon beiieve
the Academy and HGC contained only mobs of dissatisfied neople. Heads of orgs
would begin to believa the public was sour on them. They'd react accordingly.
They never went down to CF and really locked. So they got a twisted idea of
the state of the org, the workability of tech. They let down. They tended to
stop trying, convincad by the minority 20% it was not working.

| recall the shock it was to one org's executives when they found that
they had fthousands and thousands of hichly appreciative letters in their files,
appreciating Scientclogy and what we did and how we did it. That whole execu-
tive group had bean handed only the entheta letters and people - because there
was no place to put them but into executives' hands. They never got the 80%
that were sincere thank yous. They were quite stunned. Scientology had been
working well in their org for some time. The top brass hadn't found it out.

Therefore it is iliegai as can be to handie Entheta Letters or Ethics
keports in any other way than to and by Ethics.

And Ethics personnel now and then must be shown the big wins the org is
getting. Otherwise they will pegin to think that all is sour, since they
handle the sour. :

The Org Pattern is made to filow fast. It can only flow fast if its lines
are in.

Hence this handling of Entheta Leffpr and Mixed Letters, They must not
be handled in any.other -ay.
THE DtAD FILE

Ethics Files shall include a DEAD FILE.

This File |nciudeJ all persons mho wrnfe nasty or choppy letters to an
org or its personnel.

Rather than go to the trouble of issuing a Suppressive Ferson order or
even investigating we assign writers of choppy letters to the DEAD FILE, When
their area is enturbulated we want to locate a suppressive we can always con-
sult our DEAD FILE for possnb!e candidates and then |nves+|ga+e and issue an
order. :

The DEAD FILE is by sections of the Area or the World, and alphabetical
in those sections.

The actual action is simply to cut comm. You can always let entheta lines
drop. Entheta means En = Enturbulated; theta = thouanht or life. '

About 20% of the human race is inclined to natter. About 2 /2 percent
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at a guess are suppressive. Under .our_fast. flow system of management we can't
be ourselves up with 20% of ths corrnSpondence Atl the decent people, all the
service and hclp should go o the 8Q%... This is zlso financially sound: The 20%
lose us money. An insolvent org is entirely involved with the 20% and is neg-
lecfth the 80%' $ o

We just don'f cbmm'wifh the untheta tine. | ‘can show you many |nsfances
of where we were seriously at fault to do so as lu1sr years proved. :

UEAD FILE NON CO-OP

We used To have an HCO category known as "M:n Co-op" msaning no co-operation
from US. People who demanded 90% of our time’ comprised oniy a small percent of
our people. Such we put on a private non-co-operate list. We just didn't do
anything for them, When they called and demanded action we'd say "uh-huh" and
forget it. After awhile they'd wander off our lines and we'd be free of them.

Dead File is'acfualiy only an ektenéioﬁ of,“non-co-op".
Sk was we who dldn'f co-operate.

WHAT lT DOESN'T COVER

Dead File does not cover business firms demandlng bills, government squawks
or dangerous suits or situations. It covers only bnfhefa public letters received
on any line |nc!ud|ng SO #1.

ROUTINb

HCO personnei or the Letter Regisfrar‘or any part of the org receiving an
entheta letter routes it as follows:

(1) Receiver stamps it with a2 big rubber stamp

MENTHETA

TO Central Files

TO Address then

TO ETH!CS DEAD FILESY

(2) Contral. Fites Receives it draws a pencil through "To Central Files"
and looks in the files. If the persen has a folder CF picks up the folder and
stamps it with a big rubbar stamp

"ENTHETA

TO Central Files

TO Address :
TO ETHICS DEAD FILES"

crosses off “"To Centra! Files" and hands the letter and folder to Add;ess.

¥ the person has no folder in CF, CF makes a mustard-colourcd dummy, puts
the persons name in it and stamps the dummy

WENTHETA

TO0 Central Files

TO Address

TO ETHICS DEAD FILES™

and also the letter.

If the person has a CF DEAD FILE dummy already fhe letter is similarly
forwardcd o nddrusq,

The dummy .of COurse is: kepf in CF in Th» regular f;lﬂs. (CF has no Dead
Fites as such,) ’

(3)  Address, on receiving a folder marked DEAD FILE ETHICS crosses of f
"To:- Address' on the stamping pulls the person's Address plate from the regular
addross plate filc and puts it in a separate plate drawer marked DEAD FILE
PLATES and forwards the foider Yo Ethics by leaving +he "Tb Ethics™ reading on
the stamp. . : .

£ Address receives @ le?fer markod htfh fhe s?amp as above 1? crosses off
"To Address" looks in the: regular plate files tc be sure +the person's name has
not crept in and if so moves it to the DEAD FILE- plate drawer. If not in the
regular file Address looks in the DEAD FILE plate drawer and makes a plate or
changes any address needful in The DEAD FILE-plate and sends the lettor to Ethics.

(4) Ethics on reCe;thg~a foldur marked with the sfamp snmply fnles it
in the LEAD FILES. : :

lf a tetter so markcd ia recelved by Ethics from Address nf is filed in the
person's foldsr in the DEAD FiLE. '
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ETHICS anION

Ethics raceivsng a folder or a IeTTer marked with the ENTHETA stamp takes
the Tollcw.ng action:

(1) ¥rites a surface mail post card colourad an ugly mustard yellow to
any crganizations where the pprson'" name may ve part of CF, stamped on the back
as follows:
FROM: Name of Urg

ENTHETA
TO Central Files .
TO Address

TC ETHICS DEAD FILE

and writos the person's name and address under it. Uo NOT put two names on one
card. One Card = one name. ' ’

On receipt of such a card by an org it follows the routine channels in the
org as though it were the folder or letter,

However, if Ethics finds the person is not in its DEAD FILE and all it has
reccived is a card, ETHICS makes a2 folder and puts the cerd in it. That way
the DEAD FILE of an org tells one that there is other material in another org
and knows what org.

For instance, Saint Hill receiving an entheta letter from Minncsota would,
as above, with a card, advise DC, NY, LA and Detroit and Twin Cities especially,
The person is likely to write any of these orgs.

Any org on any DEAD FILE always advises Saint Hill with a card.

ETHICS ACTION

Ethics does not even bother to read the letter or examine the folder on
receiving a DEAD FILE tolder or letter,

This is, affer all, a fast flow system of management. With tihe DEAD FILE
system one just parks the name in 2 folder in the DEAD FILES as inactive until
there is a reason to do otherwise.

SUCH LETTERS MUST NGT BE CIRCULATED ON THE LINES OTHER THAN AS ABOVE.

it is the business of the Ethics Officer to see that the HCO Sec, the Ltr
Reg, the Distribution Division and any other contact point where an entheta
letter may arrive is equipped with a rubber stamp:

ENTHETA

TO Central Files

TO Address

TO ETHICS CEAD FILES

and that the Ethics Section has a rubbuer stamp reading

FROM  (name of org)

ENTHETA
TO Central Files
TO Address

TO ETHICS DEAD FILES

Ethics makes sure ail entheta letters (uxcepf business letters and goof
fctters) are so stimped by people rece iving in the org and so rou*ed AND 'NOT
ANSWERED.

Ethics seeing somebody angwer an entheta letter for SO #1 or procurement
or distribution or for any other reason, should order a hearing on the person.

Any executive who is not a mail receipt point having an entheta letter for-
warded to him by a staff member must turn in a Dev T report on that staff member
to tthics and forward it and the report fto Ethics. Ethics then stamps it and
routes it to CF etc with the standard stamp (Ethics must not just file it in
Dead Files.) The Dev T.report goes into the staff member's Ethics folder.

It is the full infenfion that:

(1) ALl choppy, nattery, rumour-mongery letters dead end in the DEAD FILE.
(2) That no further magazines or procurement letters go to the person,

(3) That no staff personncl be enturbulated by the content of such letters,
(4) That the line be cut completely. :

(5) That a record remain in tthics,
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LTR REG ANSWERING

When a Letter Reg in answering some letter calls for the folder and finds
it is a mustard coloured UEAD FILE DUMMY, the letter to be answered is somnly
stampad with the above Entheta stamp no naffer what it says, and is routed with
the Dummy ©n through.as though it were an Enttie¥a letter ‘reégardless of what the
new ietter says. Short of Releasing and Tlearing these mad dogs don't change
their troth.

&thRED ME!B&R HIPS ETC

- Expircd memberships - are not aead filed. Dead file does noT mean they
stopped ‘communicating with us, 11 means we stopped communicating with them,

Expired memberships gq;iﬁ¢o The Qual Div Expired Membership File.,
Retirad Files (Iasfvyearsd.muéf never be called DEAD FILES.
DEAD FILE USfFUtNESS

i The DEAD FlLE is fhe ‘best possible fiie for Tracing trouble In an invesTi-
gation, . , : ,

Only when a hot |nvesffgaf:on comes up is it looked at by thocs. Then
all names found in an area are cross referenced by making copies of the letters
they contain, and filing those under the new names, and the Suppressive s lo-
cated vy the simpla expedient of thus finding the fa*fesf file and an order is
issued,

DEPT OF EST&MATIONS

DEAO FILE NAMES

Tne Depf of Estimations wccasionaily calls for a run off of fhe DEAD FILE
Drawer from Address and when a student or pc turns up, fooks over this DEAD FILE
list for tho’ person's namz. That is for everz app!ncanf for training or process-
ing. ‘

Af. the name if found in fna DLMD‘F‘LE lcsf the person must have an Ethics
Clcardnce before being trained or processed. The person found in the DEAD
FILE list by The Jepf of Esf:maf!ons Is sent di recfly fo Ethics and th'cs is
told why., - ' ‘

Ethics looks up the folder und f?kes whaTever acfion is lndncafed qivnng
the person a chance to disconnect if a FTS or<A to E if & Suppressive or  make
himself or hersclf more agreeable to the ory by any proper action such as an
amends project, Or Ethics simply.informs, Estimation of the matter and forbids
fralntng or processing. The tasT is.vy far the more uysual, course. .Frocossing
is hard to do on a PTS or SP and the whole Academy can be Turned upsude down

by one. SUPPRESSIVES AND POTENT AL TROUBLE SOURCES

All Suppressive Persons and Groups are filed in the DEAD FILE but with the
Ethics Order. Tho Ethics Order is stamped with the ENTHETA sfamp as above but
with the additionai stamp S uppressive. .

This is the usual "Entheta To Contral Files To Addr05° To ETH!CS DEAD "
FILES" STAMP. Remember, every Suppreasivb Person Ethics order issued by thtcs
iz 'so handled., One copy of Thaf order is sfampod wvfn ?he s+amp and ﬂuf on the
lines to CF,

CF handies it jusf like it would any other letfer so stamped.

Address handles it exacfly as any othar letter or folder but fypes S
the plate before it goes into the DEAD FILE Drawer.

Thon the order and any folder goes back to Ethics as before and thocs
even cards it to other orgs even though they got the SP order itself. .

A Potential Trouble Source order is not given the tntheta DEAD FiLE routing
unless the person refuses to disconnect or handle. At this time the person's
name is put on a despatch stomped with the Entheta sfamp and is routed to CF
etc as above., Sometimes a PTS refusing to disconnect is declared suppressive
and in such a case it is handled as an SP above.

Therefore all SPs, PTS, and entheta letters all wind up in the DEAD FILE,
This cuts their comm and still kceeps Track of them.

KELEASE AND CLEAR
UECLARATTONS

When a Release Ueclaration or a Clear Doclaration is made by the Dept of
Certificates and Awards, a copy is slways sent to CF.

If it collides there with a DEAD FILE ouMMY, the Dept of Certs and Awards
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declaration is pinned to it and it goes to ETHICS.

Ethics removes the person's folder from the ETH!CS'DEAQgFlLE aﬁd routes
it fo Address with the Release or Clear declaration on top and stamped "To
Address, then to Central {iles, Restore To good standing".

Address Takes the plate out of its DLAD FILE drawer and puts it back in
its preper position in the regular address files, removes any SP on the plate,
the crder "Address Restored” and sends it fo Central Files. Tne cdummy is halved
and put in fhu folder and folder (with haelf a dummy in it) is put back info CF,

voThnng short cf Releasing or C«Larlng wver really cures these peopla. So
when an SP deoes A to B and is restored to training or processing he or she is
still a DEAD FILE untii a Reicase or Clear deciaration is issued.

SUSPENS ION

ho action by DEAD FILE is taken because of a suspension or other discipline.
No Ethics order but one for SP or an unco-aperating PTS is handed. tc DEAD FILE,
All other types of tthics orders go to different Ethics Section Files

PET!TION

A petition is never a petiticn if it is discourteous and contains entheta.
Don't attach a Petifion Fol Ltr to it. Just stamp it ENTHETA and send it the
route as contained herein,

S TUDENT NOTES
Notes from studunts or pcs now on course or in the HEC containing entheta
are routed To Ethics for a Court of of Ethics action.

Onily if Thby result in SF are They routed to CF, Address and DEAD FILE.

RESULTS OF DiAD FILE

Eeing DLAD FILED does not result in action but neither dces it debar fur-
ther action. .

DEAD FILE is the first place to look in cases of trouble. Further action
may Then be taken such as an kthics Order.

By using the DEAD FILE system we keep our lines cleaner.,

GETTING OUT OF DEAD FILE

How does a person wver get out of the Dead File?

One could somshow discover without our help he or she was in the Dead File
(we never inform them). |1f so he or she could take it up with The Ethics Offi-~
cer, But the probable outcome may just be more Dead File.

How do you rosurrect the dead? Rclease and Clear of coursc. How can they
get it then if furnecd off vy cstimations? Well, a clearad cannibal is still
onty -a cleared cannibal so who nueds them?

I'd rather solve the problems of those who were decent to us. We didn't
put them In the shape “hey're in. TFhatts-their problem.

L. RON HUBBARD
LRH:mh .mek '
Lopyright (c) 1965
by L. Kon Hubbard
ALL RIGHTS RESERVED
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